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WELCOME PACKET
On-Site Assessment
━━━━━━━━━━━━━━━━━━━━
	[AGENCY NAME]
[City, State]



	Assessment Type
☐ Initial    ☐ Reaccreditation
	Assessment Dates
[Enter Dates]




Arizona Law Enforcement Accreditation Program
Arizona Association of Chiefs of Police
	



AGENCY AND ASSESSMENT INFORMATION
 
	Chief Executive Officer
	[Enter Name and Title]

	Accreditation Manager
	[Enter Name]

	ALEAP Manual Version
	[Enter Version]

	Assessment Type
	☐ Initial Assessment    ☐ Reaccreditation

	Assessment Start Date
	[Enter Date]

	Most Recent Accreditation
	[Enter Date if applicable]

	Assessor(s)
	[Enter Names]

	Authorized Personnel
	[bookmark: Text1][bookmark: Text2]Sworn:          Civilian:      

	Jurisdiction Population
	[Enter Population]

	Jurisdiction Area
	[Enter Square Miles]


ASSESSOR GUIDE AND REFERENCE MATERIAL
 
	Headquarters Address
	[Enter Address]

	Parking
	[Enter Parking Information]

	Building Access
	[Enter Access Instructions]

	Wi-Fi Access
	[Enter Network/Password]

	Workspace Location
	[Enter Location Details]

	PowerDMS Access
	[Enter Login Information]

	Hotel Information
	[Enter Hotel Details and Confirmation]




WELCOME MESSAGE
 
	[Insert Welcome Message from the Chief Executive Officer]
This message should express appreciation for the assessors, commitment to accreditation excellence, and introduce the agency's dedication to professional standards.


MISSION, VISION, AND VALUES
 
Mission Statement
	[Enter Agency Mission Statement]


Vision Statement
	[Enter Agency Vision Statement]


Core Values
	[Enter Agency Core Values]




PROPOSED ASSESSMENT SCHEDULE
 
The following is a proposed schedule for the on-site assessment. This schedule is flexible and can be adjusted based on assessor needs and preferences.
  DAY 1  |  [ENTER DAY AND DATE]
	Time
	Activity

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


  DAY 2  |  [ENTER DAY AND DATE]
	Time
	Activity

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


  Note: This schedule is flexible and can be modified based on assessor preferences and agency needs.


ASSESSMENT LOGISTICS
 
Dedicated Workspace
➤ Provide information about the assessors' workspace and how they will access the area. Include details about refreshments provided.
	[Enter workspace details]


Daily Schedule Framework
➤ Include shift briefing times, command staff availability, best times for facility tours and ride-alongs, and any community events.
	[Enter daily schedule information]


Meals and Refreshments
➤ Provide meal arrangements, dietary restriction contact, and local restaurant recommendations.
	[Enter meal and refreshment information]


Lodging Information
➤ Accommodations are provided by the agency. Include all hotel details below.
	Hotel Name
	[Enter Hotel Name]

	Address
	[Enter Address]

	Phone Number
	[Enter Phone]

	Confirmation Number
	[Enter Confirmation #]

	Check-In
	[Enter Date and Time]

	Check-Out
	[Enter Date and Time]

	Parking
	[Complimentary / Prepaid by Agency]




AGENCY PROFILE
 
Community and Governance
➤ Provide a summary of the agency's jurisdiction, population served, square mileage, community demographics, and major industries or features.
	[Enter community and governance information]


Agency History and Structure
➤ Describe organizational structure, divisions, specialty units, community outreach programs, and partnerships. Include staffing distribution and significant changes since last accreditation.
	[Enter agency history and structure]


Current and Emerging Issues
➤ List major challenges, trends, or strategic priorities identified by agency leadership.
	[Enter current and emerging issues]




KEY PERSONNEL
 
The following key personnel are available to support the assessment team. Contact information and brief biographies are provided for reference.
AGENCY CEO
	[Name and Title]
Office: [Phone]  |  Cell: [Phone]  |  Email: [Email]
[Enter brief biography highlighting relevant experience and role in accreditation process]


COMMAND STAFF
➤ Add command staff entries using the format above. Include photo placeholders if desired.
ACCREDITATION MANAGER
➤ Add accreditation manager entry using the format above.


AGENCY SUCCESSES
 
Exemplary Policies, Projects, or Procedures
➤ List agency innovations or model practices noted during assessment. Examples: Real-Time Crime Center, Peer Support Program, Community Outreach tracking, Evidence management systems.
	[Enter exemplary policies and procedures]


Training and Professional Development
➤ Summarize key training efforts demonstrating compliance with accreditation standards, including mock assessments and accreditation manager certification.
	[Enter training and professional development information]




STATISTICAL DATA SUMMARY	
 
Enter the total number at YEAR END for each category for the prior three years.
Operational Statistics
	Category
	YYYY
	YYYY
	YYYY

	Calls for Service
	 
	 
	 

	Total Arrests
	 
	 
	 

	Traffic Citations
	 
	 
	 

	Total Use of Force Incidents
	 
	 
	 

	UOF Incidents Within Policy
	 
	 
	 

	UOF Incidents Outside Policy
	 
	 
	 

	Vehicle Pursuits
	 
	 
	 

	Personnel Complaints
	 
	 
	 

	Property & Evidence Audits
	 
	 
	 

	Property & Evidence Inspections
	 
	 
	 

	Community Engagement Events
	 
	 
	 


Bias-Based Complaints
	Category
	YYYY
	YYYY
	YYYY

	Total Complaints Received
	 
	 
	 

	Substantiated
	 
	 
	 

	Not Substantiated
	 
	 
	 

	Unfounded
	 
	 
	 

	Exonerated
	 
	 
	 




External Citizen Complaints
	Category
	YYYY
	YYYY
	YYYY

	Total Complaints Received
	 
	 
	 

	Substantiated
	 
	 
	 

	Not Sustained
	 
	 
	 

	Unfounded
	 
	 
	 

	Exonerated
	 
	 
	 


Internal/Directed Complaints
	Category
	YYYY
	YYYY
	YYYY

	Total Complaints Received
	 
	 
	 

	Substantiated
	 
	 
	 

	Not Sustained
	 
	 
	 

	Unfounded
	 
	 
	 

	Exonerated
	 
	 
	 


Personnel Actions
	Category
	YYYY
	YYYY
	YYYY

	Grievances Filed
	 
	 
	 

	Suspension
	 
	 
	 

	Demotion
	 
	 
	 

	Resign in Lieu of Termination
	 
	 
	 

	Other
	 
	 
	 

	Commendations
	 
	 
	 




Officer Recruitment and Hiring
	Category
	YYYY
	YYYY
	YYYY

	Total Applicants
	 
	 
	 

	Male Applicants
	 
	 
	 

	Female Applicants
	 
	 
	 

	Applicants Hired
	 
	 
	 

	Male Hired
	 
	 
	 

	Female Hired
	 
	 
	 


Vehicle Pursuits
	Category
	YYYY
	YYYY
	YYYY

	Total Pursuits
	 
	 
	 

	Forcible Stopping Techniques Used
	 
	 
	 

	Terminated by Agency
	 
	 
	 

	Pursuit Within Policy
	 
	 
	 

	Pursuit Outside Policy
	 
	 
	 


Considerations Affecting Future Operations
➤ Summarize identified challenges and corresponding initiatives planned to address these items from strategic planning or multi-year plans.
	[Enter future operations considerations]




CEO PARTICIPATION AND LEADERSHIP
 
➤ Document the Chief Executive Officer's involvement in the accreditation process. Consider quarterly reviews, policy approvals, training attendance, and resource allocation.  You may utilize previously submitted  ALEAP Annual Reports.
	[Enter CEO participation details]


  The CEO's engagement demonstrates organizational commitment to maintaining accreditation as an operational philosophy rather than a periodic event.


FACILITIES
 
Headquarters
	[Enter headquarters address and relevant information for assessors]


Communications Center
	[Enter type of center (regional or agency), location, and relevant details]


Property and Evidence Facility
	[Enter location and relevant information if not at headquarters]


Temporary Holding Facility
	[Enter location and relevant information if applicable]


Other Facilities
	[Enter additional facilities such as training facility, firearms range, fleet maintenance, etc.]




APPENDIX A: PUBLIC COMMENT INFORMATION
 
As part of the ALEAP accreditation process, a public comment period was announced 30 days prior to the onsite assessment to allow community members to provide input on the agency's ability to comply with ALEAP standards.
Public Notification Details
	Public Notice Posted
	[Enter Date]

	Notice Locations
	[Enter locations where notice was posted]

	Comment Period
	[Enter Start Date] through [Enter End Date]

	Total Responses Received
	[Enter Number]


Attach copies of public feedback after this page.


APPENDIX B: ALEAP ANNUAL REPORTS
 
Insert copies of the annual reports here.


APPENDIX C: ORGANIZATIONAL CHART
 
Insert agency organizational chart here.
Agency Staffing
Enter current counts as of the time of the assessment.
	Position Type
	Current Count

	Sworn Personnel (Total)
	 

	  Chief/Command Staff
	 

	  Supervisors/Sergeants
	 

	  Officers/Detectives
	 

	Non-Sworn Personnel (Total)
	 

	  Dispatchers
	 

	  Records/Administrative
	 

	  Evidence Technicians
	 

	Current Vacancies (Sworn Personnel)
	 

	Current Vacancies (Non-Sworn Personnel)
	




APPENDIX D: MUNICIPALITY OR COUNTY ORGANIZATIONAL CHART
 
Insert a copy of the municipal or county organization chart here.


APPENDIX E: AREA OR POLICE BEAT MAP
 
Insert a copy of the police beat map here.


APPENDIX F: AGENCY PHOTOS
 
Please add photos that may be featured in the assessor's final report to the ALEAP Commission. This is the only pictorial reference the ALEAP Commissioners will be able to reference.
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Arizona Law Enforcement Accreditation Program
Excellence in Law Enforcement Standards
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