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https://www.google.com/maps/dir/33.5306153,-111.9410241/paradise+valley+police+department/@33.5307884,-111.9433046,691m/data=!3m2!1e3!4b1!4m9!4m8!1m1!4e1!1m5!1m1!1s0x872b0b6797ab839f:0xee07b66253a49816!2m2!1d-111.9409229!2d33.5307531?entry=ttu&g_ep=EgoyMDI0MTExMi4wIKXMDSoASAFQAw%3D%3D

[T1IEEC EH

On behalf of the Paradise Valley Police Department, | extend a warm welcome and sincere thanks for
taking the time out of your busy schedule to join us. Your commitment to upholding excellence in both
law enforcement and emergency communications is deeply appreciated, and we are honored to host
you during this important process.

I am immensely proud of the dedication and professionalismm demonstrated daily by the men and
women of our department. They embody the spirit of service and the core values that are essential to
our community. Our residents—whom we diligently serve—are at the heart of everything we do, and their
safety and well-being drive us forward.

Our communications division stands as a shining example of our unwavering dedication to excellence.
Every day, our skilled dispatchers rely on state-of-the-art communications systems to deliver rapid,
precise, and coordinated responses to any emergency. This advanced technology, coupled with our
rigorous and continuous training programs, ensures our team is always prepared to perform at the
highest level. Moreover, our strong focus on employee wellness provides our dispatchers with the
physical and mental support they need to excel under pressure.

We are excited to share with you all that Paradise Valley has to offer. As you review our communications
program and facility, you will see how our investments in technology, training, and wellness directly
enhance our operational capabilities and the safety of our community. Our Emergency Communications
Accreditation Program reflects our commitment to innovation, continuous improvement, and the well-
being of those we serve, setting the standard for outstanding emergency response in our community.

Once again, thank you for your dedication to excellence in law enforcement and emergency

communications, and for playing a vital role in ensuring that our department continues to uphold the
highest standards of service.

SINCereLy,

Frecran Capncy
CHIer OF POLICE, PARADISE VALLEY POLICE DEPAREMENt
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cathy jones-gooding

cjones-gooding Welcomel!

cmr zachary young zyoung Welcomel!
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Emergency Communications Accreditation is more than just a badge of honor; it is a rigorous

validation that our communications division upholds the highest standards of operational excellence
and ethical conduct. This prestigious recognition reassures our community that our state-of-the-art
systems and dedicated personnel operate with unmatched professionalism, accountability, and
transparency.

Over the past two years, every member of our communications team and support staff has worked
tirelessly toward this achievement. From our skilled dispatchers to our technical experts, everyone
has played a crucial role in meeting—and exceeding—the stringent criteria set forth by the
accreditation program. Our journey to this initial accreditation is a testament to our relentless
commitment to continuous improvement and innovation.

We view this accreditation not as a final destination, but as the beginning of an ongoing pursuit of
excellence. Our dedication to continuously evaluating and enhancing our emergency
communications practices ensures that we remain at the forefront of technological and operational
standards. As we look to the future, our commitment to fostering a safe, efficient, and responsive
environment for our community will only grow stronger.

With this initial accreditation, the Paradise Valley Police Department’s Communications Division sets
a high standard for emergency response. We are proud to exemplify what it means to serve with
honor, dedication, and a deep-rooted commitment to our community. We invite you to experience
firsthand the advanced technology, exceptional training, and unwavering professionalism that define
our division—and to join us as we embark on the next chapter of our journey toward even greater

ot Delatt

Heather Beckwith, Emergency Communications Manager

excellence.
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INTRODUCTIONS & CHIEF INTERVIEW
CHIEF FREEMAN CARNEY, COMMANDER JOSEPH

8:00 AM DIVENTI, INTERIM COMMANDER KELLY INGRAM, BRIEFING ROOM
COMMUNICATIONS MANAGER HEATHER
BECKWITH
DEPARTMENT TOUR
9:30 AM

LEAD COMMUNICATIONS DISPATCHER - KELCI CROUNSE

INTERVIEW

60 MINUTES

10:45 AM MS. HEATHER BECKWITH BRIEFING ROOM

COMMUNICATIONS MANAGER

BRIEFING ROOM

12:00 PM CATERED LUNCH FROM FOREFATHERS
CLICK FOR MENU
1:00 PM ASSESSOR TIME BRIEFING ROOM
SIT-IN
90 MINUTES
1:30 PM COMMUNICATIONS

DISPATCHER VANESSA STEDMAN
LEAD DISPATCHER KELCI CROUNSE

EXIT INTERVIEW

CHIEF FREEMAN CARNEY, COMMANDER JOSEPH
3:00 PM DIVENTI, INTERIM COMMANDER KELLY INGRAM, BRIEFING ROOM
COMMUNICATIONS MANAGER HEATHER
BECKWITH
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https://www.forefatherssteaks.com/scottsdale

PROVIDE HIGH QUALIEY POLICE SERVICES tEO OUR
communiey, Repuce CRIme AND tHe FEAR OF CRIME, AND
BY WORKRING WIEH ALL CIElZens, c0 PReESERVE LIFE,
PROtEECEt PROPEREY, PROMOEE INDIVIDUAL RESPONSIBILIEY
AND eNCOURAGE COmMMUNIEY INvOoOLVEMENE.

!f* TI‘-
i A

MAINEAIN SERONG POLICE-COMMUNIEY
PARENERSHIPS, E0 KeeP OUR NEBIGHBORHOODS
CRIMEe FREE AND tO0 eLIMINAEE FEAR OF
CRIMEe In OUR COMMUNIEY.

A SERONG CUuLEUuRrREe INCREASES
PERFORMANCE, ESEABLISHES ERUSE, AND
PROUVIDES A POSIEIVE WORRKR envioRNmMenNt

FOR ALL. THEe PUPD BE BULLEEPROOF CULEURE
PLAN WILL ALIGN tEHEe PUPD BRAND WIEH OUR
DesSIReD IDEeALS AND SHOWCASE GVERY
memBeR OF OUR ORGANIZAEION AS A
PROPONENEtE OF WHAE IE MEANS 0 Be PUPD.
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Cultuire Plan

HAUE INEERGRIEY & DO EHE RIGHE EHING - SPEAR WIEH OUE REGARD, EVen In

HONOR COMMIEMENES & REMAIN RELIABLE DISAGREEMENES

Own MISEARES & MAKE EHEM RIGHE « URLUE PEOPLE'S EIME, IN PERSON & ELSEWHERE
SEAY ACCOUNEABLE & ERANSPARENE « BNGAGE W/ OEHERS & mMInimiZe DISERACEIONS

« APPRECIALE DIFFERENCES PHYSICALLY,
CULEURALLY, SPIRICUALLY, 6 PHILOSOPHICALLY

MAKE It HAPPEN & tAKE OWNERSHIP
BEGIN WIEH EHE enD In minDd SO Yyou CAN
ANEICIPAEE 0BSEACLES 6 OVERCOME tHEM

DEVELOP WIN-win SOLUEIONS WHEN POSSIBLE, - PROVIOE GRACE FOR MISEAHES & OFFER
UEILIZING YOUR CREAEIVIEY, SPIRIE, & saLuerons

ENEHUSIASM « ACCEPE CONSERUCEIVE CRIEIQUES
communiCAEE YOUR PLANS & YOUR NEeos - CELEBRAEE EHE SUCCESS OF OEHERS

- HEEP EHINGS POSITIVE

tAKE PRIDE IN YOUR APPEARANCE, WORK AREA, &

equipment . ASSUME POSIEIVE INEENE FROM CO-WORKERS
SEAY PHYSICALLY PREPARED &6 MeNtALLY FOCUSED . pISCOURAGP RUMORS
EMBRACE HIGH SEANDARDS & BESt PRACLICES « SEEH OUL INFORMALION BEFORE MAHING
PROJECE HIGH MORAL CHARACEER pecisions
« ARRIVE ON €IMe FOR BRIEFINGS, MEEEINGS, &
ERAININGS

HAUE RESILIENCE WHEN EHINGSGO WRONG
REMEMBER tHE SMALL & SIMPLE EHINGS
WeLcome CHALLENGES tHAt SHARPEN RESOLVE

RELURN WItH HONOR « SEEH INFORMALION, BHPERIENCE, § COLLABORALE
. Gt CLEAR ON EHPECLALIONS
. SEEH FIRSE £0 UNDBRSLAND 6 tHEN Be
UNDERSEOOD

EHCEL At YOUR RESPONSE EIMES
OMBRACE EHE DOLAILS SPEAK OPENLY, DIRECELY, & WIEH RINDNESS

ACKNOWLEDGE 6 ALLEVIAEE CONCERNS
PRIORIEY tHE QUALIEY OF YOUR WORH

« SERIVE FOR EHE "WOW" CUSEOMER SERVICE
« ASK YOURSELF, "WHAE MORE CAN I DO?”

« GREAL CULEURE EAHES EUBRYONE « LAHE EHE INILIALIVE, SE@ A NEED RILL A NERD
- ROOE OUE NEGAEIVE BEHAVIOR - HAUG AN ALLILUDE FOR GRALILUDE
- MAINEAIN RELALIONSHIPS INEERNALLY &
BHLERNALLY
. HAVE A PURPOSE tHAL BELLERS LHE
ORGANIZALION . RECOBNIZE We LeAD OUR COMMUNILY

« DISEINGUISH INFORMAL US. FORMAL LEADERSHIP

« SEAND UP FOR WHAE IS RIGHE

« RNOW tHAE SERONG LEADERS ARE SERONG
FOLLOWERS
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‘ ol Patrick

DiVenti » g Beumler
Commander 2 ‘ Commander
Patrol Support Svc.

Training &
Community
Outreach

Patrol Records
SC]UCICI Department

B

Patrol Emergency

Squad Communications
c Division

Criminal
Investigations
Unit
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LOCAEION: EHE toOwn OF PARADISE VALLEY IS
SIEUAEED Becween tHe ALLURING
CAMELBACK mMouncAIn AND mummy
MOouNEAIN WIEHIN EHE HEARE OF EHE
PHOENIK-MEtROPOLIEAN AREA. SHARING
BORDERS WIEH BOEH tHe CitY OF PHOGNIH AND
tEHe CIEY OF SCOEESDALE, PARADISE VALLEY IS
HIGHLY SOUGHE AFEER FOR IE'S VIEWS,
RESORES, AND RICH QUALIEY OF LIFE.

ResIDencs PRIDE tHemseLves on tHe unique
CHARACEERISEICS OF tHe town AND SERIVE
E0 MAINEAIN EHE RURAL HEREIEAGE EHAE WAS
SOUGHE 1N 1961 WHeN tHe town WAS
INIEIALLY INCORPORAEED.

POPULAEION: 12,658 (2020 CENSUS)
LAND AREA: 15.4 SQUARE MILeS
ResiDences: 5, 728 (2020 census)
RESORES: 9

\WORSHIP SItes: 14
PUBLIC/PRIVAtE SCHOOLS: 11

GOLF COURSES: 3

MeDICAL CenceRs: 4
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PARADISE VALLeY POLICE DEPAREMENE
JURISDICEIONAL MAP
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ur team

HEATHER

Communications Manager
16 years experience

KELCI VANESSA BILL
Lead Dispatcher Dispatcher, CTO Dispatcher, CTO
10 years experience 12 years experience 7 years experience

—

CHRIS MALLORY DEBBIE

Dispatcher Dispatcher Dispatcher
23 years experience 2 years experience 27 years experience
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PSAP TELEPHONE STATISTICS L_/ ACJIS VALIDATIONS
2023-2024 2023-2024

@ 911 Calls Received @ Abandoned Calls © 2023 @ 2024

Non-Emergency Calls @ Total Calls @ Text to 91

600

566 500
2023 12879
400
300
37
200
524 (%0
2024 13990 o
A
S
90 &
N
$0
0 5000 10000 15000 20000

PSAP ANSWER TIMES @ »=:
2023-2024 2024

96.21% 95.76% R 97.85%

911 Answer Times: <10 Seconds 911 Answer Times: <15 Seconds
(Department Standard) (NENA Standard)

Average 911 Answer Time

(in seconds) 4.8
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PRIORITY 1 DISPATCH TIMES
(IN MINUTES)

418

118

- -

Ready for Dispatch Ready for Dispatch  Create to Dispatched Created to Arrival
to Dispatched

QUALITY ASSURANCE
2023-2024

97.81% 98.97% 115.00

Average Score: Average Score: Completed Total:
Calls Dispatch Quality Assurance Reports
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TRAINING HOURS LPR DISPATCHED INCIDENTS
2023-2024 2023-2024

® 2023 @ 2024

LPR Hits Dispatched

CALLS FOR SERVICE
2023-2024

2023 @ 2024

2023
8518

2024
8663
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k= On March 16, 2023, the Paradise Valley Police Department proudly welcomed our =3
newest dispatcher, Mallory Skinner! This marked a milestone for PVPD, as we have
5 _traditionally only hired lateral emergency communications specialists. Mallory, who
— = i Bmincd the department in 2020, initially worked in Photo Enforcement and Recorcsweg
We Are 911 ~ Recognizing her potential, we had no doubt she would excel—and she proved us -
Golf Tournament a right by earning the 2024 Dispatcher of the Year award, a recognition she

received through peer nominations!
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Holiday Door Decorating Contest

National Public Safety f 2ndPloce!
Telecommunicators Week
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When the Town incorporated, state statutes required a Town Marshal be named.
For organizational purposes, Ned Curtis was chosen as the first Town Marshal.
Lester Naumann, who succeeded Ned Curtis, became the first working Town
Marshal. Marshal Naumann (photo'd left) relied on the Maricopa County Sheriff's
| Office, the Phoenix Police Department, and the Scottsdale Police Department for
response to multiple calls, when additional deputies were needed, and for report
forms. As the Town grew, more deputies were hired and the Town Marshal’s office
» became more self-sufficient. In July 1981, the 24-hour communication center was
started, and in the following year, the Council authorized the purchase of a central
alarm system that enabled residents to have a quicker police response to
emergencies.

In July 1983, the
4 Town Marshal's
S — ' Office became

Police
Department.
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In 1987, the Town Council
approved the use of a photo
a | radar traffic monitoring system.
' Paradise Valley would become

the first town in the nation to use
| such a system. In 1993, the Town
e became the testing ground for a
new photo radar system called
the Auto Patrol. Although it's been
upgraded since 1993, Paradise
Valley is one of the few locations
in the state that still operate photo
radar.

cT =
— = [N
[T 2N

Paradise Valley's main road, \\
Lincoln Drive, was named after e )
Joan Lincoln, who served our iy wOWN 0

community for over 30 years. Mrs.
Lincoln designed the Town *‘IP \RAD'SE VALL}
Fountain, located at Barry g
Goldwater Memorial Park, was on
Town Council for 10 years, and
served as Mayor of Paradise Valley
until 1990.

The Paradise Valley Police
Department currently
consists of 35 sworn and is
the largest department
within the Town of Paradise
Valley with approximately
100 employees total at the
department. The
department’s only station is
located at 6433 E Lincoln
Drive in the heart of Town.
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MEETING, EOUR, & INEGRVIEW

KEY POINTS DATE & TIME:

DEPARTMENT:

NAME/TITLE:

ALEAP STANDARDS

[ L OO

NOTES

REPORT NOTES
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MEETING, EOUR, & INEGRVIEW

KEY POINTS DATE & TIME:

DEPARTMENT:

NAME/TITLE:

ALEAP STANDARDS

[ L OO

NOTES

REPORT NOTES
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extra notes
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extra notes
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